DWR-SWRCB Proposition 50, Round 2, Step 1

Attachment 2:
Consistency with Minimum Plan Standards

For CABY IRWMP – NID as applicant – PIN # 10800
CABY has met the minimum requirements for an IRWMP as stated in the Round 2 Grant Program Guidelines PSP, Appendix A, June 2007 (per C.2. Requirements for Attachments - Step 1, Attachment 2).  
Adoption of Document
The CABY document has been adopted by 27 member and partner agencies and organizations.  Formal proof of adoption is included in Appendix G of the IRWMP.  The list includes water agencies, county planning departments, state and federal resource management agencies, local, national, and international non-governmental entities, and regionally-based advocacy organizations (for a full list of Planning Committee members, please see Chapter 1, page 1-10).  These entities have been actively involved throughout the conceptualization and planning processes, and will continue to be integral to Plan implementation.  The participation of this diverse variety of organizations can also be seen in the resolutions of adoption, shown in Appendix G of this grant application
Participation of at least Three Agencies with Statutory Responsibility

Participation in the IRWM planning process has included four water agencies: El Dorado Irrigation District (EID), El Dorado County Water Agency (EDCWA), Placer County Water Agency (PCWA), and Nevada Irrigation District (NID), all of which have statutory authority over water management.

Regional Map – Showing Agency Boundaries and Proposed Implementation Projects.

A regional map showing local water agencies participating in the CABY IRWMP process is shown in Chapter 3, Figure 3.3.  The smaller agencies, Foresthill PUD and Georgetown Divide PUD are represented by two larger agencies, PCWA and EDCWA, respectively.  The EDCWA is not shown on the map because it does not have a service area, but serves as a planning entity for El Dorado County.  A map showing project locations is available in Chapter 10, Figure 10-1.  Many of the CABY projects, due to an emphasis on regionality, do not have a specific location, but have plans to implement region-wide.
Regional Objectives

Stakeholders within the CABY region come from many different points of view on resource management and use.  This variety allowed CABY to develop an exhaustive list of regional goals and objectives for the CABY watersheds.  The goals and objectives were developed with the input of water managers, environmentalists, business people, agriculturalists, tribal leaders, and recreational interests.  The integration process took place over several months, and included analysis of management plans already in place to discern the gaps in issue management.  These gaps were then examined in light of creating end goals that would define success for regional resource management.  In order to reach those goals, workgroups made up of stakeholder participants created objectives that further defined the way in which CABY sees these goals being implemented through projects, programs, or research.  
Each of the 26 Objectives is independent, and can be applied to any of the 9 goals with which it fits.  This is demonstrated with greater detail in Chapter 8.  

An example of a regional goal-objective intersection is demonstrated below:
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Water Management Strategies

CABY has an adopted IRWMP which addresses the water management strategies of water supply reliability, ground water management, water quality protection and improvement, water recycling, water conservation, storm water capture and management, flood management, recreation and public access, ecosystem restoration, wetlands enhancement and creation, and environment and habitat protection and improvement (see Chapter 10, section 10.1.1, page 10.1).  Additionally, project proponents whose projects have been identified by regional stakeholders as implementing the CABY IRWMP have made available matching funds or donated services to provide a documentable cost share.  

The Workgroups were made up of interested parties and Planning and Coordinating Committee members who showed interest in one or more of the Workgroup topics: Water Supply, Water Quality, or Environment and Habitat.  These groups met once a month from March through August 2006, reviewing the “Mandatory Documents” (see Chapter 6), creating goals and objectives for the region, and examining the DWR water management strategies.  This thorough examination resulted in the creation of several more strategies for the CABY region, including:

· monitoring;

· mercury and other contamination;

· resource mapping;

· land use coordination;

· water conveyance;

· climate change;

· stream flow;

· agriculture;

· IRWMP coordination; and

· education and outreach.

These strategies were adopted, in addition to the DWR strategies, because of their importance to water management in the CABY region.  For example, mercury contamination and climate change affect and will affect the Sierra Nevada at least as much or more than any other part of California.  It is important that the region keep these issues at the forefront of the planning and implementation process as they are deemed of high importance to the regions stakeholders
Integrated Water Management Strategies

Chapters 8 and 10 illustrate the high level of integration throughout the CABY IRWMP.  CABY began strategy development with a close look at DWR water management strategies.  With the completion of CABY’s Goals and Objectives, however, stakeholders realized that management strategies important to the CABY region needed to be added.  DWR strategies not addressed by the CABY region are those which do not apply at this time, such as desalination and imported water (see Chapter 10, pages 10-1 to 10-2).  One example in section 10.3.4, page 10-3, discuss how CABY strategies such as mercury remediation, sediment cleaning and extraction, environmental restoration, monitoring, and education work together to improve water supply reliability, water quality and environmental preservation.  More information on integration can be found in Chapters 8 (Goals and Objectives) and 10 (Water Management Strategies, Actions, and Projects).  Although stand alone strategies are still pursued in the CABY region, through collaboration and capacity building activities, there is a growing understanding of the enormous benefits that integration can provide.  A stand alone strategy such as water supply reliability can be implemented through a canal lining project.  Water agencies have pursued these projects for a number of years.  However the potential impacts of lining or piping water on the surrounding vegetation, groundwater supply, recreational and/or aesthetic values of the community have posed significant impediments to implementation.  Through integration, the CABY IRWMP includes the Regional Water System Reliability and Conservation Project (see Chapter 10, page 10-25).  This project will improve regional ditch conveyance systems and address water supply, environmental restoration and recreation.   
Project Prioritization

Regional needs are described through the CABY Goals and Objectives and will be addressed through the implementation of CABY projects.  Project proponents submit projects to CABY staff through the completion of a CABY application (see Appendix D).  These applications are collected and reviewed on a semi-annual basis and then scored and prioritized. The project review team uses the same score sheet for every project evaluation session, and for every project (see Appendix D).  The score is based on goals and objectives met, partnerships implemented, location of benefits accrued, the relative need for the project, and other important considerations.  Project prioritization is based upon score.  A list of CABY’s prioritized projects can be found in Chapter 10.  The projects can also be found sorted by resource area (Table 10.2 and per CABY Goals and Objectives (Tables 10.3 and 10.4)).
CABY stakeholders recognize that, as the future becomes the present, these priorities may change.  Additionally, CABY’s open-process, collaborative, consensus-based method for putting projects forward for state funding bundles is as innovative as it is simple.  Rather than simply taking the top ranked projects for funding possibilities, CABY staff and facilitators work with the Planning Committee to create a bundle that will answer the most pressing needs of the region while maintaining a good balance between issues.  CABY stakeholders also take into account the potential of obtaining funding from other sources.  For example, climate change is a big issue in the CABY region, and will only become more important.  For this reason, “The Heat is On” could be in the highest tier of project requesting funding.  However, it is a distinct possibility that this project could be completely funded through academic and scientific grants.  CABY staff and the Coordinating Committee must take all of this into account when creating funding bundles.  In addition, many CABY project proponents have been actively searching for project funding, and have been successful in that endeavor.  CABY stakeholders recognize that there are many funding possibilities for the variety of projects in the Plan.  The regional entity will help proponents to implement projects as the need arises, with a collaborative and consensus-based process being the constant.

Project Schedule

The schedule for CABY IRWMP and project implementation can be found in Chapter 11, Table 11.5.  This information presents immediate-, near-, mid-, and long-term implementation goals, including those of project implementation and CABY regional entity establishment and growth.  



Goal:





Achieve sustainable 


surface and ground 


water supply.








Improve storage capacity.





Objectives





Support forest management practices that benefit water resources.





Protect and restore riparian, wetland and seasonally flooded habitats.





Investigate effects of drought and climate change and need for water management strategies.





Reduce degradation and optimize benefits resulting from inter-basin transfers of water.





Optimize efficient use, conservation and recycling of water resources.








Evaluate and modify water infrastructure to improve efficiency.








Minimize impervious surface cover and improve infiltration.





Increase knowledge of groundwater systems and establish groundwater management practices.





Protect and restore connectivity of floodplains, stream channels and groundwater.





Promote comprehensive land use planning.
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